
 

Building Competency in Effective Crisis Planning, 

Prevention, Support and Early Intervention 

 
 

The Children’s Behavioral Health Knowledge Center at the Massachusetts Department of Mental Health is sponsoring FREE coaching 
and training for Caring Together Continuum providers on youth/family-centered and resolution-focused crisis planning, prevention, 
support, and early intervention. The Knowledge Center is convening this training and coaching series to support your efforts in helping 
youth and families develop the necessary skills to function effectively in their community and achieve greater permanency in the 
home. 
 
Working with a national expert in crisis planning, prevention, and resolution, participants will learn effective strategies for reducing 
utilization of hospital emergency departments, inpatient hospitals, Community Based Acute Treatment (CBAT) settings, or other out-of-
home placements. While in certain instances a youth may require treatment in an emergency department or an out-of-home setting, it 
can be disruptive to a child’s education, existing behavioral health treatment, and peer and family relationships. The training and 
coaching will also emphasize the building of internal and external partnerships as means of developing a “crisis system of care” 
knowing that providers across the service system can and do play an important role in helping youth and families navigate crisis 
situations. The goals of the training and coaching are to promote continuity of care for youth, feelings of competency among staff, 
and safety for youth, families, and program staff.  
 
The coach/trainer for this effort is Kappy Madenwald, MSW. Kappy is an independent consultant who works with federal, state and 
local governments, community treatment providers and managed-care entities in building person-centered, competency-rich and 
multifaceted behavioral health service systems. She offers unique expertise in the evaluation, development, implementation and/or 
operation of community-based models of crisis intervention that result in creating close-to-home, youth/family-centered and recovery-
oriented and less restrictive alternatives to inpatient hospitalization or residential treatment. Kappy is a Licensed Independent Clinical 
Social Worker with 27 years of experience in the field of behavioral healthcare. Previously the Director of Clinical Services at Netcare 
Corporation, the primary provider of mental health, alcohol and other drug crisis and assessment services in Columbus, Ohio, she has 
direct practice experience in mobile and site-based program design, service delivery, and competency development. Kappy has 
provided consultation to the Commonwealth of Massachusetts, Office of Behavioral Health and the Massachusetts Behavioral Health 
Partnership (MBHP) in the design and implementation of Mobile Crisis Intervention (MCI) services for youth and their families, and 
delivered a wide array of training, coaching and technical assistance to the Emergency Service Programs that provide the MCI service.  

 
One time trainings are rarely effective in helping providers and practitioners make and sustain necessary changes to their clinical and 
organizational practices. Thus participating providers will be engaged in a series of training and coaching events convened over several 
months which are designed to meet the unique needs of the Massachusetts Caring Together Continuum provider network. Activities 
will include: 

 

 One three hour pre-training/coaching meeting with Continuum leadership to learn about current practices, beliefs, policies 
and procedures related to crisis planning, prevention, and resolution from Continuum leadership. (Tentatively scheduled for 
September 2015.) 
 

 Two one-day trainings for leadership and direct-care staff of Continuum providers. Continuing education credits will be 
available to attendees. (The round one training is tentatively scheduled for October 2015. The round two training is tentatively 
scheduled for November 2015.)  

 
 Two three hour on-site coaching sessions designed to help providers apply training content to their specific agency context. 

Content will be driven by the specific needs/requests of providers. The participants of these coaching sessions is flexible but 
could include senior leaders of the provider organization that supports the Continuum, program and clinical leaders, and direct 
care staff. Providers are also welcome to invite others they feel are important partners such as parents and young adult 
representatives, local MCI leadership, and/or sub-contracted providers of respite or group home care. (Coaching visit one 
tentatively scheduled for December 2015. Coaching visit two is tentatively scheduled for January 2016).  

 
More details about dates, times, locations, and registration information will be coming soon! 
 
For questions about this training and coaching series please contact: Kelly English, Director of the Children’s Behavioral Health 
Knowledge Center at: kelly.english@massmail.state.ma.us or 617-626-8654. 
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