
Reflective Supervision  
Learning Community 

Overview 
 
The Technical Assistance Collaborative (TAC) in collaboration with the Children’s Behavioral 
Health Knowledge Center at DMH and MassHealth is excited to announce the opportunity for 
youth serving behavioral health providers1 to participate in a Reflective Supervision Learning 
Community. The overarching goal of this initiative is to broaden and enhance reflective practice 
within youth serving behavioral health providers.  
  
Reflective supervision (RS) is a relationship-based supervision practice that is, “characterized by 
three key elements: reflection, collaboration, and regularity.2” We know that work with youth 
and families who are experiencing (or have in the past) adversity, poverty, trauma, and/or mental 
illness is complex. There are not always “right” answers. One benefit and perhaps a goal of RS is 
to increase tolerance for ambiguity and “not knowing”. RS supports staff members by helping 
them to step back from the immediate, intense experience of the hands-on work and offers them 
an enlarged perspective or another pair of eyes. RS strengthens the practice of trauma-informed 
care through its model of collaboration with and support of staff members.  
 
RS helps to build practitioner competence in a variety of ways. First, it encourages supervisors to 
decrease the amount of “directives” (e.g. you should do XYZ with this family) and increase the 
amount of reflective questioning they engage in with staff (e.g. Based on what you know about 
this family what do you think is the right path?). Doing this helps to reduce the sense that only 
the supervisor holds the right answers for how to proceed. It allows staff to create their own “ah-
ha” moments and fosters their sense of agency. RS also asks supervisors to schedule regular, 
consistent, supervision times that are dedicated to the clinical work (not just administrative 
work), rather than simply having “open door” policies that encourage staff to “drive-by” for 
frequent advice. Again, this promotes staff to problem solve and come up with solutions 
themselves rather than always needing their supervisor to tell them “what to do.” We believe this 
practice decreases the burn-out of supervisors while increasing the sense of competence of staff 
members. 
 
To learn more about the practice of RS, click here to watch this “RS 101” webinar with Lizzie 
McEnany, PsyD who is the lead trainer and coach for this project.  
 
Provider Eligibility and Team Composition 
It is anticipated that four youth serving behavioral health providers will be selected to participate 
in this project. Each provider must identify a team of up to ten middle managers/supervisors to 
be trained in the practice of reflective supervision. When determining which middle 

1 Eligible providers include those that deliver youth and family behavioral health services including CBHI services, Caring 
Together Continuum, outpatient behavioral health, etc. 
2 Fenichel, E.(Ed.). (1992). Learning through supervision and mentorship to support the development of infants, toddlers, and 
their families: A source book. Washington, DC: Zero to Three/NCCIP. 

1 
 

                                                 

https://donahue.adobeconnect.com/_a993535325/p04pkc43dipm/?launcher=false&fcsContent=true&pbMode=normal
http://www.amazon.com/Learning-Supervision-Mentorship-Development-Toddlers/dp/0943657199
http://www.amazon.com/Learning-Supervision-Mentorship-Development-Toddlers/dp/0943657199


managers/supervisors to select to participate in the training and coaching consider the following 
guidelines: 
 

• No middle manager/supervisor may participate as a “single.” In other words, middle 
managers/supervisors must be part of a team within the site or program. 

• For coaching to work properly for this project all proposed staff must be co-located at a 
single site/location.  

• Program types that are eligible for inclusion in this project include:  
 

o All CBHI services (e.g. ICC, FS&T, TM, IHBT, IHT, MCI) 
o Caring Together Continuum 
o Outpatient behavioral health for youth and families 
o DMH Flexible Support Services 
o Supervisors/middle managers from other child/youth program types may also be 

proposed for inclusion (e.g. CBAT, inpatient behavioral health, DMH Day 
Services, etc.) but must be co-located at the same site/location as other proposed 
staff. 

 
Please note that providers that have participated in past Reflective Supervision projects are 
welcome re-apply to send new teams or staff members that were not trained in past cohorts.  
 
SAMPLE TRAINEE LIST 
Program name/type Location/Site Middle Manager 

(e.g. Program Director 
/Clinical Director / Site 
Director) 

Direct Supervisor(s) 

IHT Amesbury/Green St Mary Smith Bob Smith 
Charlene Jones 
Michelle Davis 

Therapeutic Mentoring Amesbury/Green St Mary Smith Greg Brown 
ICC Amesbury/Green St Chris Gonzalez Malika Tran 

Mike Washington 
Caring Together 
Continuum 

Amesbury/Green St Heidi Salvi Harris Burdick 

TOTAL  3 (this is only three 
because Mary S. covers 
two programs) 

7 

 
All providers must also identify a senior leader who will serve as the “executive sponsor” for 
this initiative. This person should be a high-level administrator at the organization (i.e. CEO, 
Executive Director, COO, VP for Children’s Services, Division Director). It is expected that this 
individual watch the RS 101 webinar and attend the two implementation and sustainability 
planning meetings. This person should serve as the lead contact for this project.  

Training, Coaching and Learning Community Activities 
 
A learning community is a short-term (6- to 12-month) professional development approach that 
brings together teams of providers who are interested in seeking improvement in a focused topic 
area, in this case increasing the use of RS within contracted provider organizations. Communities 
operate on adult learning principles, require focused work by each team to adapt effective 
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changes to their setting, use methods for accelerating improvement, and capitalize on shared 
learning and collaboration.  
 
The components of the Reflective Supervision Learning Community are: 
 
Onsite Orientation 
One two hour orientation meeting will be arranged prior to the training sessions. This meeting 
will take place onsite at each agency and will be scheduled during August/September 2019.  
 
Reflective Supervision Training for Supervisors and Middle Managers 
 

• 12 hours of training for middle managers and direct supervisors. This training will take 
place on three non-consecutive days (e.g. four hours of training each day).  

• A forty-minute “RS 101” webinar must be watched by all trainees prior to the first 
training session. 

• There will be assigned reading and homework between each session.  
• Trainees will be asked to actively participate in a Basecamp group that will be created for 

this project to support learning in between training sessions.  

Learning Community and Planning Meetings 
 
Two half-day learning community meetings to include all trainees and the senior leader/executive 
sponsor for this project. The focus of these meetings will be on the implementation and 
sustainability of RS at the agency/program/site. 

Coaching 
Mentoring/coaching will occur through a combination of phone conferences and onsite meetings. 
Onsite coaching will take place at the provider agency and will be arranged with each team. Each 
coaching session will be approximately one hour and 30 minutes in length. We anticipate one 
coaching meeting each month between November 2019 – May 2020. Coaching meetings are 
required. If staff are unable participate in the coaching sessions then please do not consider 
them for this project.  

Stipends 

Participating agencies will receive $2,500 in stipends. This stipend will be split into 2 payments: 

1. $1,250 after direct supervisors and middle managers attend all 12 training hours  
2. $1,250 after the provider actively participates in mentoring/coaching. 

Lead trainer/coach 
Elizabeth (Lizzie) McEnany, PsyD. is an Early Childhood Mental Health provider, consultant, 
trainer, and coach. Dr. McEnany is the trainer, curriculum developer, learning collaborative 
facilitator and coach for this year’s RS learning community. Recently, Dr. McEnany designed 
infant and toddler mental health curriculum, which she delivered to over 1200 early childhood 
educators, mental health consultants, home visitors, and early intervention staff among others. 
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She is a clinical consultant to Boston Public Health Commission’s SAMHSA funded Early 
Childhood System of Care Expansion serving children ages 0-6 and DPH’s SAMHSA funded 
Project Launch Expansion She was also a faculty member for the Defending Childhood 
Initiative’s Breakthrough Series Collaborative entitled “Trauma-Informed Early Education and 
Care Systems.” She was previously associated with the Center for Early Relationship Support at 
Jewish Family & Children’s Service (JF&CS) of Greater Boston and provided mental health 
consultation to Boston’s Horizons for Homeless Children Community Childcare Centers for six 
years. She was a Harris Fellow in Infant Mental Health at Louisiana State University, New 
Orleans and also trained at the Infant Parent Training Institute at JF&CS.  
 
Schedule of Activities 
The activities of this community will take place between September 2019 and June 2020. 
All trainings will be held in a location in central Massachusetts TBD (e.g. Shrewsbury, 
Worcester area, etc.).   
 
Activity Date/Time Membership 
RS 101 webinar Prior to September 25 training All trainees and executive 

sponsor 
Onsite orientation To be arranged with each participating 

agency. Will take place during 
August/September 2019.  

All trainees and executive 
sponsor 

RS training Wednesday September 25 
Wednesday October 9 
Friday October 25 
ALL TRAININGS FROM 9:30 – 2:00 

All trainees 

Learning community 
meetings 

November 6 
June 10, 2020 
ALL MEETINGS FROM 9:30 – 12:30 

All trainees and executive 
sponsor 

Coaching To be arranged with lead trainer/coach All trainees  
 
Application Process and Timelines 
Questions regarding this initiative may be posed during the webinar on June 25th.   

Application Process Timeline 
Application released Tuesday. June 19th 
Informational webinar and Q & A session registration link  
http://events.constantcontact.com/register/event?llr=v4ocxwb
ab&oeidk=a07egcfzioacabea231 

Tues. June 25th 
10-11 AM 

Please send a non-binding email of intent to 
kelly.english@state.ma.us   

Tues. July 9 by 5:00 PM 

Application due electronically by 5:00 pm. The application must 
be submitted via Survey Monkey at: 
https://www.surveymonkey.com/r/KM7HQ6J 
 
Please see below for a SAMPLE of the application. It is suggested 
that you complete your answers in a Word document and cut and 
paste them into the Survey Monkey online application. 

Tuesday July 16 by 5:00 PM 

A written decision will be disseminated to both selected and non-
selected applicants. 

Week of July 23 
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Reflective Supervision Training and Coaching

Name of primary contact
person for this
application

Organization name

Address

Address 2

City/Town

State/Province -- select state --

ZIP/Postal Code

Title/role for primary
contact person

Email Address (for
primary contact)

Phone Number (for
primary contact)

1. Please supply the following contact information.*

Executive
sponsor contact name  

Title/role  

Organization name  

Email Address  

Phone Number  

2. Please provide the name of the executive sponsor for this initiative.*

3. Provide an overview of your agency, including years in operation, mission/vision, and range of services.
(please limit to one paragraph or approximately 200 words)

*
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4. Describe the current status of the practice of supervision within your organization, including the current
state of supervisory standards, policies, and procedures. (Please limit to two paragraphs  or 400 words)

*

5. Describe why your organization is interested in participating in this initiative. What challenges related to
supervision does the organization as a whole face and what benefits from participation might occur. (please
limit to two paragraphs or approximately  400 words)

*

6. Describe the rationale for selecting the programs that have been designated to participate. What are the
challenges related to supervision in these programs and what capacity do the programs have to actively
participate in and benefit from this initiative? (please limit to two paragraphs or approximately 400 words)

*

7. Identify at least two challenges you foresee regarding participation in the initiative and how your
organization would manage them. (please limit to two paragraphs or approximately 400 words)

*

8. Identify any other major staff development initiatives at your agency that would run concurrently with this
project and how your organization will ensure adequate capacity to manage multiply projects. (please limit
to one paragraph or approximately 200 words)
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Program type (e.g. IHT,
ICC, TM, etc)

City/town and site location

Current program census 

Number of middle
managers from this
program that will attend
training

Number of direct
supervisors from this
program that will attend
training

9. Please list the proposed program and participants. (Note you will be asked to list each program in a
separate question).

Program type (e.g. IHT,
ICC, TM, etc)

City/town and site location

Current program census 

Number of middle
managers from this
program that will attend
training

Number of direct
supervisors from this
program that will attend
training

10. Please list the proposed programs and participants. (Note you will be asked to list each program in a
separate question).
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Program type (e.g. IHT,
ICC, TM, etc)

City/town and site location

Current program census 

Number of middle
managers from this
program that will attend
training

Number of direct
supervisors from this
program that will attend
training

11. Please list the proposed programs and participants. (Note you will be asked to list each program in a
separate question).

Program type (e.g. IHT,
ICC, TM, etc)

City/town and site location

Current program census 

Number of middle
managers from this
program that will attend
training

Number of direct
supervisors from this
program that will attend
training

12. Please list the proposed programs and participants. (Note you will be asked to list each program in a
separate question).

Program type (e.g. IHT,
ICC, TM, etc)

City/town and site location

Current program census 

Number of middle
managers from this
program that will attend
training

Number of direct
supervisors from this
program that will attend
training

13. Please list the proposed programs and participants. 
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Program type (e.g. IHT,
ICC, TM, etc)

City/town and site location

Current program census 

Number of middle
managers from this
program that will attend
training

Number of direct
supervisors from this
program that will attend
training

14. Please list the proposed program and participants.

  No file chosen

15. Please upload a letter of support from the Executive Director or CEO

Choose File

  No file chosen

16. Please upload a current organizational chart

Choose File
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