Good morning!



Let’s talk about you.



1in4d
people across the globe
will struggle with mental

illness at some point in
their lives

11.2m

American adults had a
serious mental illness

(2017)

of those in need will never
seek help from a health
professional



The demand for services is far greater than the supply.
Depression and suicide rates are rising among young Americans.
Americans are among the most stressed people in the world. Kids

are overlooked. Workforce shortages and turnover and burnout.
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Let’s talk about design thinking.
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What is it?




A human-centered
approach to innovation







Our purpose 1s to create
positive impact in the world
through design.
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Design Thinking as a process.
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DESIGN THINKING AS A PROCESS

QUESTION  OBSERVE  NSIGHTS  OPPORTUNTIES  CONCEPIS  ENPERIMENT

I have a challenge. . I'want to get inspired. ' Ilearned something. . Iseean opportunity. I have an idea. | 1 tried something new.
How do I approach it? | How/where do I learn? | How do I interpret it? | What do I create? : How do I build it? | How do I evolve it?




DESIGN THINKING AS A PROCESS

Frameworks

R

Insiohits / Opportunity Areas
S . Abstract '/ / ‘
Concrete

. Solutions
Observations &



Our Process Is
Iterative and Cyclical

o potential solutions and testing those

o sather feedback to move ideas and
prototypes to solutions and plans that can be implemented.

€ XPERIMENT

exploring
hypotheses

TEST EXPLORE

evaluating framing the
opportunity

PROTOTYPE QYNTHESIS

building to distilling
think learnings

CREATE

developing
options



STRATEGY
Direction

Tak]_ng a TALENT STRUCTURE
. Skills \ Power
Systems View
ORG
Levers you can design
new ways of working I N C E N T l V E S To O LS
i T Motivators Infrastructure

PROCESS
Flow
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Design Thinking as a mindset.
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The Little Book
of IDEO

Be optimastic
Collaborate

Take Ownership
Embrace Ambiguity
Talk less, Do More
Learn From Failure
Make Others Successful
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Harvard
Business
Review

JANUARY-FEBRUARY 2014
\ REPRINT RI4CIC

ORGANIZATIONAL LEVEL

STATUS AS AN EXPERT ACCORDING TO COLLEAGUES
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Let’s get back to you.



Learn
About the
World

Generate Make the

Ideas Ideas Real




Design Principles




One
Don’t just get the facts;

Get inspired.










