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About Vanessa...

= Lives for storytelling & connections
= Clinical Social Worker turned Social Scientist

= Studies & develops theory & practice for
providers & states who work with at-Risk &
marginalized Transition-Age Youth (TAY)

= Partners nationally with folks who want to
Integrate young adult peer support into their
services
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Resources

1. Best Practices in Recruiting & Hiring@

: — 2. Navigating On-Boarding & First Few Months of Work
o o—

3. Supporting On-the-Job Wellness & Utilizing Reasonable

Accommodations ’:‘:|

O O CBH Website!
= e http://www.cbhknowledge.center/

Effectively Employing Young

Aduer Pdes:ATooIkxl TO O I k I t O n
Effective YA
Peer Integration

. g Supervision
- Bll Guide




Your Thoughts & Suggestions

-
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More on relational boundaries

Longer time for these trainings

More time for questions

Sending PowerPoint before webinar
Employing program graduates
Peer-to-peer group supervision

Role modeling exercises

More examples

Learning community with other supervisors



Unique Supervisor Role

Facilitator & Supporter of YA Peers in developing
skills & awareness on-the-job

Champion & Advocate for the YA Peer Role in
your context

Partner! On many many levels!
Role Model & Coach of YA Peers in real-time

Attuned to YA Peers: Remain aware of well-being
as with any employee — but attuned to unique YA
Peer challenges

Employs Reflective Supervision practice to guide
& support YAPMs.



Supervision Is really strategic

DEVELOPMENT.
o
What's IS

supervising for the lived experience
& alliance building part.

= Sharing
We all want our staff = Reflection

to get better at... = Collaboration
= Wellness

= Using practice profile!
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Principles of Effective
YA Peer Mentor Supervision

SRS o

Consistent Collaborative Reflective Developmentally-
- Regularly (Relationship) (Process) Attuned
Scheduled in = Valuing Mutuality = Examine & co-define = Understand TAY
Space, Place, & = Strong Working Alliance “professional” practice development:
Time standards Discovery vs.

= Advocacy within

agency; ensure policies " Strategic Sharing of
YAPM informed Resiliency Stories = Career Development:
= Support “Resilient” YA Peers will not be

Self-Care YAs forever

Recovery!



Using the YA Peer

' ] l. Pralcticilng
C
Practl_ce Profile Resnone aness
to Guide v .\
. . D t t] -
Supervision el B -iciionships
Professional & Goal is Collaboration
Ethical Behavior |
" IDEAL
Practice
V. Promoting & ThriVing! lll. Supporting
Self-Care Young Adult
Vision & Goals
See YAPM
Reflection Forms Vit
Attached. ,
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Using YAPM Self-
Reflection Tools In
Supervision

Hiah My practice in this area demonstrates a
5 rgctice consistently high degree of mastery in a
practic variety of situations and with all types of
proficiency
young adults.
Very good | My practice in this area demonstrates
4 | practice consistently strong practice in most settings
proficiency | and with most types of young adults.
3 B?:é,ﬁce My practice in this area demonstrates a basic
practic understanding and skill level.
proficiency
Low This is an emerging skill for me. My practice
2 | practice in this area is inconsistent.
proficiency
This is a new skill for me. Itis not yet present
1 (NA in my practice.

Building Relationshi
& Collaboration

Practice Items

First contacts

Explaining the
service
Understanding the
young adult’s
family situation at
the start
Understanding
young adult’s
hopes for the
future

Practical concerns
for staying in touch

Keeping the
relationship
healthy

Sharing
information from
others

Team meetings

Talkine about

Rating Examples of
Strengths

Examples of

Areas Needing

Improvement
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Supervision Session Guidance For

Date:

= What’s gone well this week?
— YA Peer Mentor Perspective:
—  Supervisor Perspective:

= Anything on-the-job that YA Peer Mentor needs guidance &/or consultation?
— YA Peer Mentor Perspective:
—  Supervisor Perspective:

= Tasks/Discussion to follow-up from last supervision session?
— YA Peer Mentor Perspective:
—  Supervisor Perspective:

=  Any administrative tasks that need addressing?
— YA Peer Mentor Perspective:
—  Supervisor Perspective:

= Selected Practice Profile Domain:
—  Which practice item was reviewed & discussed within the selected domain?

= What did reflection upon this practice item reveal?
— YA Peer Mentor Perspective:
—  Supervisor Perspective:

= What is our to-do list? What are we responsible for until we meet next?
— What is the YA Peer Mentor responsible for:
— What is the supervisor responsible for:

3
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Supervision Scenarios for Processing

= Scenario 1: Perception of YAPM Non-professional Behavior
from Other Staff

= Scenario 2: Text Communication with Young Person
= Scenario 3: Innovation & Collaboration with Team

= Scenario 4: Struggling to Engage Young People

Applying Reflective Supervision




Supervision Scenario 1: Complaints from
other staff about non-professional behavior

= Version 1 (3-5 minute clip)
— What did you notice?
— What concerned you?

— What should the supervisor have done differently?

= Version 2 (3-5 minute clip)
— What did you notice?

— What was different compared to the first clip?

— Have you experienced something like this at work? How did you
handle it? Or, how might you handle it? What was the outcome?
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Supervision Scenario 2:
Text Communication with Young Person

= Version 1 (3-5 minute clip)
— What did you notice?
— What concerned you?

— What should the supervisor have done
differently?

= Version 2 (3-5 minute clip)
— What did you notice?
— What was different compared to the first clip?

— Have you experienced something like this at
work? How did you handle it? Or, how might you

handle it? What was the outcome?
13



Supervision Scenario 3:
Innovation & Collaboration with Team

= Version 1 (3-5 minute clip)
— What did you notice?
— What concerned you?

— What should the supervisor have done
differently?

= Version 2 (3-5 minute clip)

— What did you notice?

— What was different compared to the first clip?

— Have you experienced something like this at
work? How did you handle it? Or, how might

you handle it? What was the outcome? y



Supervision Scenario 4:
Struggling to Engage Young People

= Version 1 (3-5 minute clip) ‘
— What did you notice? \

— What concerned you? -

C 4

— What should the supervisor have done
differently?

= Version 2 (3-5 minute clip)
— What did you notice?
— What was different compared to the first clip?

— Have you experienced something like this at
work? How did you handle it? Or, how might

you handle it? What was the outcome? "



Questions?
Thank you!

If you have questions, comments, or ideas, please email me at:
Vanessa.Klodnick@thresholds.org

The following will be made available on the CBH website:

Join us again on 5/9/19 for the 2nd part of a new 3-part series!
Online & Live Young Adult Peer Mentor Supervisor Round Tables
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