COLLABORATING WITH

EXTERNAL PROVIDERS

Family Partners work in a range of service settings that include
many professionals involved in a youth's care. The Family Partner

may be a member of a multidisciplinary team or may work on their own
(e.g., as a “stand-alone” service), having only limited interactions with the
other service and support providers. In all situations however, the Family
Partner must interact with and collaborate with these other professionals.
An essential part of the Family Partner service is to ensure that the family
and youth voices are represented, heard, and respected in all services.
The Family Partner plays a vital role in helping caregivers and youth under-
stand the services and supports them in participating in services as much
as possible. This can only be accomplished through collaboration and
effective working relationships between the Family Partner and the other
service professionals and supports working with the youth and family.

When youth and families receive services from many systems, the Family
Partner can also help service providers understand how the different
services may affect each other. This can include providing each provider
with information about other service systems and their requirements.

In times of transition planning, it is especially important for the Family
Partner to work closely with others to ensure successful transitions for the
youth and family. For example, the Family Partner can play an important
role in supporting collaboration when the youth is in out-of-home treat-
ment or transitioning to adulthood.



e Family Partner Practice Profile: Core Elements — Collaborating with External Providers

Establish and maintain collaborative working relationships

* Work with the caregiver to identify other providers working with the ¢ If you or your child received services from some of these providers in
family and gather their contact information. the past, you will need to establish new professional relationships and

boundari ith them.
¢ Ask the caregiver which information can be shared with other providers, oundaries wi em

and discuss the purpose of sharing. « Identify any concerns you have about working with any of the family’s

services providers (for example, you may not be comfortable working

* Introd If to oth id ki ith the family, and gi
MITOAUCS yOUrseii#o OTher providers working Wi e famtl. and give with someone who previously served you and your child) and address

them your contact information. . . .
these concerns with your supervisor as soon as possible.

* Maintain an ongoing collaborative relationship with these providers.

Explain the role of the family partner to other service providers

¢ Explain the importance of lived experience in peer support and how it ¢ Discuss your availability, how long the Family Partner service will last,
can improve outcomes for the caregiver, youth, and family. and what kinds of support you will provide to the caregiver.

¢ Explain the role of the Family Partner to establish clear understanding ¢ Explain how Family Partners work to support family-driven and youth-
and expectations of how the Family Partner works with the caregiver guided practice in services.

and family and with other service providers and supports.

Support service providers in understanding other service systems

 Explain why it is important for service systems and providers to work * Help providers understand that service systems can create barriers to
together and how this can improve child and family outcomes. families being able to fully engage in services.

* Asneeded, give providers information about the procedures, policies,
and requirements of other service systems (such as state agency services
and school services).

» This is especially important when the youth or family is transitioning
between services.



Collaborate with out-of-home providers

* When a youth enters out-of-home treatment in a hospital or other

setting, help the new providers connect with the family’s supports and

services in the community. This will help ensure that treatment and safety

plans across the settings are aligned and consistent.

* Create common understanding among all out-of-home providers (such

as group home staff) about the role of the caregiver in these services.

»

Support the caregiver in discussing how the rules of the out-of-
home program affects their participation in these services and may
make it challenging for them to stay connected to their child.

Work with the caregiver and staff on strategies to help the caregiver
participate in decisions about their child.

Make sure the caregiver understands the program’s expectations
for caregiver involvement and support them in meeting those
expectations.

Collaborate with providers to understand and overcome challenges
to caregiver involvement, including transportation, time away from
work, childcare needs, and language capacity of program staff.

Help providers understand how grief can impact a caregiver’s
engagement in services when a child is in out-of-home care.

¢ If the out-of-home program has parent/family peer professionals on their
staff, partner with these staff to coordinate support for the caregiver,
family, and youth.

» Work together to explain to the caregiver how each of you will work
with them.

» Ensure that these roles and responsibilities are described in the
youth’s treatment plan, including how the caregiver, Family Partner,
and program staff will communicate.



@ Family Partner Practice Profile: Core Elements — Collaborating with External Providers

Advance family-driven practice in services, organizations, and systems

As needed, explain family-driven practice to others.
* Be willing to speak out about stigma, blame, and shame.

* Draw on your lived experience to explain and clarify why family-driven
practice is important.

* Be ready to suggest ways that people and organizations can support
and implement family-driven practices and policies.

¢ Support other service providers and organizations to include caregivers
on committees so that the family perspective shapes policy.
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