The Team engages in the lifelong process of:

Acquiring an understanding of how values, beliefs,
attitudes, and traditions of an individual’s multiple identities
(such as race, ethnicity, religion, age, sexual orientation,
gender identity, economic, social, educational status, health
impairments or disabilities, and other affiliate groups)
contribute to one’s own and others’ culture;

Learning about personal circumstances, conditions, and
experiences that influence one’s own and other people’s
thinking, behaviors, and roles in their community;

. Understanding and acknowledging the power and privilege
differences and similarities between and among groups of
people on a personal, institutional, and systemic level; and

Incorporating this knowledge to work collaboratively and
effectively with all people.

CONDUCTING CULTURAL SELF-ASSESSMENT IN THE CONTEXT OF WORK

e Prior to working with each youth and family, takes an inventory of one’s own values, beliefs, attitudes, biases,
knowledge, and awareness relative to the youth and family being served.

* Routinely conducts a self-assessment of one’s own privilege status (and its potential impact) in relation to the
family and youth’s status in multiple dimensions (such as, but not limited to, gender, race, ethnicity, economic
status, and social status). This includes reflection on one’s personal family history, experiences, and circumstances
and how these affect biases or judgments about the family and youth'’s family situation, relationships, or preferred
permanency outcome.

* Takes responsibility for one’s own continued growth in their education and comprehension of multiple cultural
identities with whom one works. Part of learning should include being open to seeking and accepting feedback
from others (e.g., colleagues, families, youth, etc.).

* Explores cultural differences among team members (e.g., clinician, outreach worker, peer mentor, supervisor, etc).
Engages in ongoing dialogue with one another and in supervision regarding one’s own values, beliefs, attitudes,
biases and potential implicit biases, and their impact on work with youth/family.

In-Home Team-Based Treatment Practice Profile 7



DISCOVERING YOUTH'S/FAMILY’S CULTURE

e Creates "safe space” and pacing in which to explore youth and family culture. Explains that exploring and
discovering youth's/family’s culture can help the Team avoid engaging in a way that does not respect their
culture.

* In order to ensure culturally relevant interventions and to respect family boundaries, engages in ongoing
discussion with youth/family members about their unique values, beliefs, attitudes, assumptions, and life
experiences within the larger racial, ethnic, religious, sexual orientation, gender identity, socio-economic,
immigrant/ refugee, or other groups with which they identify or feel an affiliation. Explores individual family
culture as another layer of diversity and honors the wide variance of parenting that is safe and supportive to
youth well-being.

e Explores with curiosity what youth’s and family’s affiliations/identities mean to the youth and family.

e Engages in ongoing discussion with youth and individual family members to discover differences and similarities
among family members and between generations. Explores roles and privilege differentials within family
(e.g., sons allowed to stay out later then daughters, fathers are disciplinarians, mothers cook for everyone).
Acknowledges youth's values/beliefs that are different from or conflicting with their families.

e Acknowledges the wide range of safe and “good enough” parenting strengths, styles, techniques, and strategies
as well as a similarly wide range of youth responses to, acceptance of, and benefits from their parenting.

e Explores the resilience and vulnerabilities that emerge from the youth/family members’ culture and experiences.

* Engages in initial and ongoing discussion specifically about strengths—including individual, family, and
community strengths —related to youth and family culture.

* Helps youth/family to recognize and explore strengths; shares/reflects on youth’s/family’s potential strengths even
when youth/family are not initially aware of them.

DISCOVERING THE CULTURE OF YOUTH'S/FAMILY'S COMMUNITY

¢ Acknowledges and explores, initially and on an ongoing basis, the neighborhood/community environment of the
youth and family. Explores how family identifies/doesn’t identify with the culture of the community in which they
live.

* Explores available resources, community crime rates, socio-economic conditions, and tensions (e.g., racial,
LGBTQ related) at school and the impact they have on behavior, symptoms, and diagnoses.

* Explores the impact and specific needs of youth who have experienced immigration-related and/ or other
separations from community or family (such as homelessness, kinship, foster home and long-term residential
placements, adoption, imprisonment and deportation).

* Explore family views and experience with utilizing police and other community interventions as part of the safety
plan.
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PREVENTING AND RESOLVING CULTURAL BARRIERS/MISUNDERSTANDING BETWEEN
YOUTH/FAMILY AND TEAM

* Asks about youth and family members’ preferred language for spoken, sign, and/or written communication at
intake. Offers options for ensuring effective communication across language/literacy differences.

* Considers Team'’s cultural fit with family preferences for fit.

* Recognizes and acts on any practical concerns about meeting times and locations that relate to culture (e.g., holy
days, family privacy boundaries, concern about stigma).

* Inquires with youth/family about experiences with how formal and informal supports have interacted with,
understood, and/ or misunderstood their cultural identity.

* Routinely checks in with family/youth around relevance of Team’s approach to youth’s/ family’s cultural identity
needs and concerns. Notices when there is a misstep by the Team in the form of racism, microaggression,
cultural bias, misgendering or misunderstanding. Encourages and supports youth and family to inform Team of
their experiences of bias or misunderstanding by the Team. Promptly acknowledges, apologizes for, and corrects
one’s own actions and engages in repair work.

e Assesses whether one’s own cultural self-disclosure meets youth/family clinical needs and self discloses only
based on those needs.

* Acknowledges and opens discussion of differences and similarities in culture and in power and privilege. Reflects
actively with youth/family on how these affect dynamics of working with individuals/families.

* Uses therapeutic alliance and adjusts practice approaches to bridge gap between culturally influenced
perspectives of youth/family and Team.

* |dentifies the need for and obtains culturally relevant consultation and supervision around counter transference.

SUPPORTING RESOLUTION OF CULTURAL MISUNDERSTANDING WITH FAMILY TEAM
AND OTHER SUPPORTS/ENTITIES

* Invites and supports family to discuss and address behaviors by team members that result from misunderstanding
of culture. Supports family in addressing teamwork concerns.

* Offers options for facilitating discussion between youth/family members and other external team members
regarding youth- and family-preferred cultural considerations that may impact teamwork and decisions about
culturally specific interventions. Facilitates joint conversations between team members and youth/family in order
to clarify any misinformation or misunderstandings related to the youth’s/family’s unique permanency strengths
or situation. Acts as an advocate in helping team members understand the youth’s/family’s unique permanency
strengths or situation.

* Addresses directly and respectfully with other team members and youth/family when observing actions that
appear insensitive to youth/family culture or experience.

* Recognizes that institutionalized and systemic racism and linguistic barriers exist and may be experienced by
youth/family. Supports empowerment, educates, and models ways they can advocate for their needs (e.g.,
requesting a translator, family partner, etc.).

* Collaborates/coordinates around ways to educate Family Team and/or other supports regarding systems of
oppression that continue to impact the youth/family.

* Respectfully informs/educates family on how cultural norms (e.g., discipline of children, expectations of women,
etc.) may be in conflict with state laws and prevailing customs and how this could be problematic in some
domains.

* Explores family’s current strategies and options (such as alternative behavior/ actions) to prevent/resolve
potential conflict with U.S. laws and/or customs that could be problematic for the youth/ family.
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