
BIPOC EARLY CAREER DEVELOPMENT 
LEARNING COMMUNITY

Information 2025-26



Goals

• The goal of this learning community is to increase retention of 
BIPOC early career behavioral health professionals in public 
sector settings by engaging them in a peer learning community 
and equipping them with knowledge and skills to successfully 
practice and make progress in their careers, with special 
emphasis in serving communities of color and providing 
organizational leadership regarding racial equity and inclusion. 



The Why 

Children’s Behavioral Health 
Knowledge Center mission 

Address statewide 
workforce shortages 

Build a more diverse and 
equitable workforce  



Facilitator

•Jamaican American man

Licensed Psychologist

Private practice in Framingham

     

DEI consulting

Supervisor / mentor

Adjunct Professor at William James College 

Past Director of Family service and Director of 
the Diversity Initiative @ The Brookline Center 
for Community mental health



Learning 
objectives

• Participants will learn: 
• A process to select and develop expertise in specific 

therapeutic approaches of interest
• Professional mentoring skills
• Interventions to support BIPOC clients
• Best practices for working in community behavioral 

health settings
• Understanding and developing leadership within 

behavioral health organizations
• Skills for managing work stress and burnout
• Strategies to get the most out of supervision
• Strategies for addressing racism in the workplace  
• Career development phases and processes, including 

credentialing, becoming clinical supervisors



Eligibility 

Identify as Black, Indigenous or Person of Color 
(BIPOC)

Unlicensed Mental Health Practitioner 

Have less than 5 years of post graduate 
experience 

Employed by youth and family serving agencies 
within community mental health/ public settings 

Commitment to attending monthly virtual 
meetings and completing evaluations 



Logistics 

Applications Due: September 22, 2025 

9 Group sessions (cohort of 8 to 12 participants) 

 Select cohort from 3rd or 4th Wednesday of the month

Beginning October 2025  from 11:30-1:00 pm 

Up to 2 individual mentoring sessions with facilitator 
Complete monthly evaluation 

Must have schedule cleared of job responsibilities to attend 
sessions.



Sample Discussion Topics
Cultural Genogram/ Multicultural mapping of the family.

Racial Healing and self care/Racial trauma

Mission driven practice: Looking at values and the interface with our work.

Understanding the Matrix: delivering equity within a White normed organization.  

Addressing Discrimination and racism



WHAT PREVIOUS PARTICIPANTS SAID:







Have you made any changes in your employment, work or career that 
you attribute to your participation in the Legacy Project? Please explain.

I would say my intentionality and awareness has shifted in a positive way.

Yes, I was able to change my work supervisor after 2 years of an unhealthy work supervision.

It impacted positively on the way I do my work every day.

Yes, I feel more confident when I enter a meeting and I am not afraid to speak about topics 
that affect me and others in my agency.

I have been looking into other options for me to explore in my career that are more aligned 
with my interests and long-term goals.



In what ways has 
the mentoring 
program 
contributed to 
your personal 
and professional 
growth as a 
BIPOC mentee?

• This was something validating and grounding once a month that I looked forward to. It 
helped me feel a part of a community with similar values and experiences. It really 
made me reflect on and think about how I move through the world in both professional 
and personal spaces in relation to my race.

• I became more aware of the systemic racism that providers and clients experience, and 
the complexity of it. Learning ways to advocate for clients and develop strategies to 
support growth. 

• The individual mentorship really helped my professional development in understanding 
better family dynamics and helpful ways to support them. Dr. Phill has a great 
approach to mentorship, he helped me to get motivated and inspired to keep doing this 
work.

• It has made me self-aware of my needs and how to recover from oppression.

• It's given me strength and it's shown me the importance of the reality of mental health 
care and work especially in the real world vs. what higher education "teaches" 
everyone.

• I feel confident in preparing and taking my exam as I was able to discuss while gaining 
insight on previous trauma and anxiety that caused me to lose confidence in myself.

• Through this mentorship, I was able to feel more empowered about my fights, 
challenges, and strengths. Also, to take an advocacy position and put into practice my 
values of making mental health services accessible to ALL.

• It has allowed me to feel supported by others, grow my network and hear the ways that 
others are managing over overcame similar struggles in the workplace.

• I feel less alone and feel like I am part of a community whereas before I felt like I did not 
fit in anywhere.



What are the 
specific 
aspects of 
the program 
that you 
found most 
valuable? 

• Being around folks who have shared experiences and values, being heard 
and listened to, having the instructor provide topics to elaborate and 
explore

• The safe space to have a conversation .

• The space to process and find liberation throughout community and peer 
support.

• It being a group session, hearing from other people’s experiences

•  The group sessions gave a lot of insight, and I was able to see on a broader 
scale that I am not alone. My emotions and struggles were very similar to 
others in the group.

• The realness of it all, it did not feel scripted or like a training, but it was a 
safe space where we could all express ourselves and be our true selves 
without judgement.

• The monthly meetings and hearing others in my cohort who were going 
through similar challenges and hearing how to navigate those. A 
community of clinicians who share a similar background as myself who I 
can say I relate with them on a personal and professional manner

• The practical, experiential and conversational way in which this training 
was designed has made me a more competent professional. Not only was 
I able to see it reflected in my experience, but I have also learned 
vicariously from my colleagues.

• The monthly meetings and hearing others in my cohort who were going 
through similar challenges and hearing how to navigate those.
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